PEOPLE'S MUSIC

\J Impact Report

2024-2025

I joined about 5 yearc ago and, at that time,
I had very cevere anxiety and I wag finding
it very difficult to deal with everyday [ife.
And I had a young daughter to bring up.

But I came to thece groups and found
that when focucced on mucic making,
Td forget my worries.

And I have lote and lots of fun and I'm able
to put things into perspective and can deal
with the thinge in my life.

It’c given me the confidence to be a Peer

Trainer and to ctand up in front of a group
of ctudents, and now [m aleo able to etand

9

up and Cpeaé to you now.

(Audience applause and loud cheers to this)
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ABOUT SOUNDCASTLE

Soundcastle is a joyful, expressive music making charity and exists so that every person is empowered
to play, make and sing. We use music as a tool for change, supporting vulnerable communities to
thrive, creative practitioners to grow and cultural organisations to make lasting change. Our work
increases confidence, reduces social isolation and enhances wellbeing through embedded community
music programmes which focus on making ripples of change in micro-communities. The ripple effect
grows through our national impact: We deliver presentations, training, commissions and model best
practice. We support and inspire the development of inclusive, wellbeing focused spaces inside other
organisations. Everything we do is underpinned by our values of:

(Action )! Care |[ Joy J

ABOUT PEOPLE’S MUSIC

e 132 community members with lived experience of mental illness, trauma and/or social isolation

e 12 Soundcastle music facilitators

e 1volunteer

e 1researcher

e 4 Sussex Recovery College Peer Trainers

e 37 Singing for Wellbeing sessions, with Sussex Recovery College, Southdown Wellbeing Centre
and West Sussex MIND (Sussex)

e 24 New Rhythms sessions, with Sussex Recovery College, Shoreham-by Sea

e 8 Ukulele Crew sessions, with Sussex Recovery College, Shoreham-by Sea

e 35 People’s Music Collective sessions, Shoreham-by Sea

e 22 Join the Band sessions with Age UK, Waltham Forest

e 6 Join the Band sessions with Carer’s First, Hackney

e 5 Join the Band sessions with Crest Dementia Support, Waltham Forest

e 6 performances/ sharing events to a combined audience of 197 people

e 1EP launch performance by the People’s Music Collective in collaboration with the London

Philharmonic Orchestra

e 1digital launch of new music created by community members with lived experience of mental ill
health - combined digital audience of 508 people

e 1short film celebrating the People’s Music Collective’s EP launch

e 2 LAB daysin partnership with London Philharmonic Orchestra

That’s a total of 140 music sessions y‘blj
That’s 229 hours of music making!

@SoundcastleTeam G n rEJ] u m soundcastle.co.uk
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Take a peek into the world of People’s Music, Shoreham-by-Sea here and check out the film of our
People’s Music Collective EP launch event in partnership with the London Philharmonic Orchestra.
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Rudioactive, Wonmng 14th June 2024

https: utu. jOvL DFg8?si=JYIqjl 30K kV

People’s Music members participate in regular, informal reflection circles and complete feedback
forms and optional 1.1 interviews at the end of each term. In addition, artist facilitators and peer
trainers hold debriefs after every session as well as several team evaluation meetings throughout
the year. We are delighted to report that feedback from surveys and interviews completed
throughout the year as well as facilitation team observations indicated an overall increase in
confidence, connectedness and wellbeing.
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Our social aims are to:

Increase Confidence
Reduce Isolation
Enhance Wellbeing

- em om oo o

@SoundcastleTeam E n @ u m soundcastle.co.uk
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SOUND‘CASTLE

Aim 1: Increase Confidence

Throughout the year Soundcastle and our partners observed an increase in confidence. Examples of
this included community members:

e Committing to and regularly attending sessions e Performing in front of an audience for the first time

e Offering their creative ideas to the group e Singing a solo in front of an audience for the
e Singing for the first time first time
[- _; T can be mycelf

‘Tt feele really really good
the way the group has been

without judgement’.

99% of community members felt
that taking part in People’s Music

had increased their confidence
and 68% felt that their confidence
had increased by a large amount.

j‘

Singing for Wellbeing,
Shoreham-by-Sea playing and developing and
I think I'm part of that!”

Join the Band, Waltham Forest

‘Tt'c great to be able to give the
group your ideas and bounce them
off other people. It helpe confidence
when comething worke well.”
Join the Band, Waltham Forest

[y .
Cearnmg new

thinge hae greatly

“To have the opportunity to engage with

improved my ability

comething creative each week puches my
Jjoy button. Sharing thic with othere
alco optimicec the experience.”

to tackle new tkihgg.
It hag taken come
of the fear away.”

People’s Music Collective,
Shoreham-by-Sea

People’s Music Collective,
Shoreham-by-Sea

“T feel cafmer

and more present. "

Singing for Wellbeing,
Bexhill

Meeting new people and appreciating

there were commonalitiec amongst
uc. We didn't have to be perfect
to learn a mew ckill”

New Rhythms, Shoreham-by-Sea

“Within thece groupe I can contribute, and I am
lictened to. Thic ic very validating, and in turn
I can take that into my life outgide of the groupe.
I feel more able to exprece mycelf. “

People’s Music Collective, Shoreham-by-Sea

@SoundcastleTeam G n rr:j] U m soundcastle.co.uk
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Aim 2: Reduce Social Isolation

Soundcastle and our partners observed a reduction in social isolation. Examples of this included:

e The sessions motivating isolated community members to leave their house

e More experienced PMC members reaching out to new Sussex Recovery College students and
encouraging them to attend sessions

e Peer support between band members, especially with instrumental skills

e Helping each other out with lifts to and from the sessions

e Meeting before sessions to have lunch together

e Arranging group excursions e.g. to see the London Philharmonic Orchestra at the Brighton Dome

e 8 of our community members came together to spend Christmas Day together

e Attending gigs together

e Meeting up outside of sessions to have a jam together

l r 99% of community membe? Meeting the came people every week and have them
felt that taking part in People’s appreciate you whatever ctate you are in i¢ very precious.
Music had reduced their social It meang that I cannot hide away any more and I feel much
isolation and 76% felt a large more able to be around people whatever ctate I am in.”
increase in their sense of People’s Music Collective, Shoreham-by-Sea

community connection. J'

“In order to create music together, we all need to connect
with each other; to be aware of what othere are doing.
That'c when the mugic come together, and in the
procece we come together ac one. It createc the most
amazing feeling of belonging; of being ceen and heard.”

T feel ceen, heard and cared for by the people in
thece groupe. The firct time in a long time that T
truly feel part of a community. Pluc I alco know
that if I didn't turn up one week, I'd not only be
micced, but a few people would perconally contact
me to check T wac ok...that feele wonderful.”
New Rhythms, Shoreham-by-Sea

People’s Music Collective, Shoreham-by-Sea

“T don'’t have much

contact with
“The way we “T have made come otherc on a
T wouldnt leave my coordinated and powerful, life enhancing requiar bagic and
Flat before finding sparked of F each friendchipe in thic group.” it'c great to feel
thie group. MNow T have other’e ideac People’s Music Collective, part of & group

Shoreham-by-Sea

a reacon to go out.”

made me feel and getting to
New Rhythms,

Shoreham-by-Sea

more connected.”

Join the Band,
Waltham Forest

know people.”

Join the Band,
Waltham Forest

@SoundcastleTeam G n @ u m soundcastle.co.uk
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Aim 3: Enhance Wellbeing

Soundcastle and our partners observed an enhancement in wellbeing across the programme.
Examples of this included community members:

Overcoming social anxieties in order to attend sessions regularly

99% of community members
felt that taking part in People’s
Music had enhanced their
) . attend, even
wellbeing and 76% considered when T feel
that to be a large enhancement . »
anxious.

\ in their wellbeing. j’ Singing for

Wellbeing, Bexhill

[ ]
e |Leaving the sessions in a far more talkative and relaxed mood than when they arrived
e Expressing pride in their achievements
e Purchasing their own instruments and taking an interest in making music at home
e Reporting an interest in taking part in other creative activities beyond the programme
e Attending social events provided by our partners
. Because I enjoy
’r — going to the

group I make a

‘Wucic bringe cuch joy and to have a
special effort to I Y

reqular cource of joy ic very cpecial. It
helpe both my phycical and mental health.”

People’s Music Collective, Shoreham-by-Sea

— T have comething in my life, that ic very
important to me. It makes me feel good,

even when ['m not actually there, but

“T Feel more enthuciactic in

. t& . tA tL[ ”
general when I come to the clage JUsE Rnowing the groups are there.
and tA.r'h&ihg how to experr'meht Singing for Wellbeing, Shoreham-by-Sea

with new inctrumente.”

Join the Band, Hackney “T was co anxious beforehand and
now [ feel like a new woman and ['m

going to cing thoce worde at home.

‘Everyone in the

roup ic friendly and
It'e a lovely experience.” group 1€ rrienety

Singing for Wellbeing, Bexhil

uha{ekffAhd;'hg and

you can be yourcelf
and that really

Playing an
inctrument freec the

Ae{p;‘ with my

mental health.”
Ukulele Crew,
Shoreham-by-Sea

mind no matter what
cound it makee.”

Join the Band,
Waltham Forest

‘Tt hac encouraged me
to get out, even when I
didn’t feel up to it.”

Join the Band, Waltham Forest

@SoundcastleTeam G n @ u m soundcastle.co.uk
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SKILLS DEVELOPMENT

Throughout 2024-2025, Soundcastle and our partners reported particular skills development
amongst community members in the following areas:

e Instrumental and singing skills

e Peer to peer support, particularly with instrumental skills but also in terms of supporting their
peers to overcome social anxieties

e Communication and teamwork

e Public speaking

e Performance skills

Many community members also reported using their new-found confidence to progress to
connected opportunities including:

e Becoming a Sussex Recovery College peer trainer, rejoining paid employment and co-producing
a People’s Music programme with Soundcastle

e Taking part in other creative opportunities e.g. a community pantomime and a local choir

e Accepting free tickets from our partner and attending performances by the London
Philharmonic Orchestra

e Becoming a lunchtime supervisor at a special needs school

e Attending open-mic nights

CASE STUDY

Sarah* first joined our People’s Music programme in partnership
with Sussex Recovery College back in 2019. Living with a
diagnosis of depression and anxiety, she was finding herself
increasingly isolated and struggling to achieve everyday tasks.
She joined the programme as a keen recorder player and despite
feeling nervous, she was quickly able to engage in creative activities
and immerse herself in the music making process.

“l joined about 5 years ago and, at that time, | had very severe anxiety
and | was finding it very difficult to deal with everyday life. And | had a young
daughter to bring up. But | came to these groups and found that when | focussed
on music making, I'd forget my worries. And | have lots and lots of fun and I'm
able to put things into perspective and can deal with the things in my life.”

Sarah was very committed to attending and it was rare for her to miss a session. As the years
passed and she became more confident of her role in the group, it was noticeable how she
supported new members to take part, making reassuring comments, supporting them to learn new
instrumental skills and always offering a positive word of encouragement. It felt like a very natural
progression when Sarah found the courage to apply for the employed position of being a peer
trainer for Sussex Recovery College and asked the Soundcastle team for a reference. With her
application being successful, she now co-produces the New Rhythms course in Shoreham-by-Sea
with Soundcastle facilitators.

@SoundcastleTeam m n @ u m soundcastle.co.uk
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“We have so much fun together so it’s given me the confidence to be a Peer Trainer and to stand up
in front of a group of students.”

Sarah recently made a speech to an audience of more than 50 people at our Winter
Warmer event, talking about her experience, something she admitted she
wouldn’t have been able to do several years ago. This new
found confidence has rippled out to other areas of her life
and she now talks and runs events at her local church too.

“Tt’c just given me the confidence
to move forward with my life -

WHAT’S NEXT FOR PEOPLE’S MUSIC? Tlove it.”

Now that People’s Music has grown beyond West Sussex into East Sussex and London, we are
focussed on embedding and securing the new programmes long term in order to maximise their
social impact and support many more people on their mental health recovery journey.

We have exciting plans to continue working with our cultural partner, the London Philharmonic
Orchestra which include future LAB days and collaborative performances. This includes the People’s
Music Collective playing a warm-up concert for the LPO at Eastbourne’s Congress Theatre in
November 2025. We also look forward to collaborating with a new cultural partner, Barefoot Opera
and working on stage performance skills.

Current funding supports the full People’s Music programme to continue until July 2025. During a
challenging fundraising climate, we are actively seeking new funders to support the work to remain
at its full capacity within and beyond this time in order to ensure that local people receive the
support they need to start and/or continue their journey to mental recovery and wellbeing.

For further information about People’s Music please contact:

People’s Music Sussex People’s Music London

Hannah Dunster, Soundcastle Co-director Gail MaclLeod, Soundcastle Co-director
hannah@soundcastle.co.uk gail@soundcastle.co.uk

07861 354775 07859 951971

@SoundcastleTeam m n @J m m soundcastle.co.uk
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WITH THANKS TO OUR FUNDERS
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